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Pre-conference activities on September 22 are invite-only

Call for Session Proposals
DUE: February 13, 2026

SHIFT Conference 2026 Starts With You.

Ready to explore what’s next for the workforce ecosystem? We invite you to propose a session for
SHIFT Conference 2026, the premier biennial gathering of leaders and innovators committed to
shaping the future of work. Please submit your proposal using this online form by 11:59 p.m. ET on
Friday, February 13, 2026.

The SHIFT Conference brings together 400 workforce practitioners, policymakers, funders, labor
organizations, and educators who come together to stretch their thinking, swap bold ideas, and build
what’s next. It's two days of curiosity, creativity, and momentum grounded in our vision for an
equitable future where workers have what they need to thrive, race does not dictate career success,
and every job is a good job.

Have something that will spark conversation, challenge assumptions, or help people see new
possibilities? We can’t wait to see it. Read through the information below to shape your proposal and
download the questions to prepare your submission.

What We’re Looking For

We are on the lookout for sessions that offer useful approaches, lift up place-based insights, and
keep equity front and center. We especially love sessions that send people home buzzing with ideas
that move their work forward.

Here are more specifics on the conversations we are eager to curate:

e Navigating What’s Shaping the Workforce Ecosystem
Offer perspectives that clarify the forces reshaping the labor market, from artificial intelligence to
federal workforce policies to funding realities and more. Even if the path forward is still emerging,
give attendees ways to get their bearings as conditions evolve.

e Bringing Job Quality to Life in Every Workplace
Show what it takes to make job quality real, focusing on thoughtful job design shaped with workers,
effective employer engagement, and equity-centered business practices that strengthen mobility
and dignity on the job.

e Taking on the Structural Barriers that Shape Work
Share how communities are addressing the conditions that shape outcomes for workers and
employers. We're interested in solutions that take on barriers like transportation, child care, and
other structural challenges through aligned, systems-level action.


https://shift.nationalfund.org/
https://form.asana.com/?k=yWYz8hfZoEL2xhj6I_sTAA&d=1119358901580282
https://shift.nationalfund.org/wp-content/uploads/2025/12/Session-Submission-Questions-SHIFT-Conference-2026.pdf
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e Opening Pathways to Mobility and Opportunity
Dig into strategies that expand economic mobility for workers and learners. Sessions may highlight
ways to better engage underrepresented workers and address occupational segregation through
career navigation supports, training and learning approaches, or systems-level strategies aligned
with this moment.

e Shifting Narratives Through Storytelling
Provide tools and approaches that shift narratives, influence decision makers, and build
momentum for workforce equity in a polarized environment.

e Engaging in Cross-Sector Collaboration for Workforce Equity
Highlight what effective collaboration looks like, including the role of public-private funding models,
strong industry partnerships, and coalition-building for advocacy that strengthens what local efforts
need to thrive.

Session Details
Length and scope. We offer four types of sessions, each designed to support learning in a different
way. All will run concurrently for our 400 attendees:

e 30-minute Spotlights. A quick burst of insight. No more than 2 speakers offer a focused look at a
specific practice, approach, or story. Plan for about 20 minutes of content and 10 minutes of Q&A.

e 1-hour Submersions. A chance to dig in. About 3 to 4 speakers take a deeper dive into a topic
where multiple perspectives help build a fuller understanding.

e 2.5-hour Studios. A hands-on environment for real practice. Attendees roll up their sleeves and
work directly with a tool or method. Tools must be available to participants at no cost. Attendance
will be capped at a level that fits the format.

e 2.5-hour Sojourns. A field trip with purpose. On-site experiences hosted by local organizations that
invite attendees into your space to see the work in action. We will collaborate with you on logistics,
transportation, and an attendance cap.

Timing. Sessions will run throughout the two-day agenda on September 23-24, 2026. Because your
session may land in any slot, we ask speakers to be available both days and arrive ahead of time to
get set up with ease.

Materials. To make learning easy for attendees, we ask presenters to allow us to share session
materials through the conference app. If printed materials suit your session style, feel free to bring
them along.

Technology. We’ve got the mics and screens covered. Please bring your computer and any adapters
you need to share your slides or content.

Costs. All speakers and presenters are responsible for registration and travel costs. The National
Fund will offer a limited number of full and partial scholarships to support registration and help build a
balanced and inclusive speaker lineup. Speakers interested in scholarship support can contact the
National Fund after session selection. More details will be provided.
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Session Design. If your session is selected, the National Fund may suggest adjustments to things
like speaker lineup, session format, or description to make sure every session lands well for
attendees and aligns with the energy of The SHIFT Conference.

Suggestions for Submitting a Strong Proposal
The National Fund gives priority consideration to session proposals that demonstrate:

Relevant content. Your session offers practical, actionable insights for our diverse group of
attendees who value real examples of what you have tried, what you learned, what worked, and what
did not. They are looking for takeaways they can put to work.

Clear session objective(s) and engaging design. You clearly describe what attendees can expect
from the session and what they will walk away with. For Submersions, Studios, and Sojourns in
particular, you have thought about how to engage your audience and create a meaningful experience.

Thoughtful speaker composition. Your session brings together diverse speakers who are
meaningfully connected to the proposed topic and can speak from their unique perspectives and point
of view. Diverse perspectives might include, and are not limited to, racial, ethnic, and gender
identities, sexual orientation, veteran status, immigration status, age, disability, and different roles
within an organization. The National Fund values the inclusion of workers and business leaders as
speakers in sessions. Session designers are encouraged to provide an honorarium for speakers,
when appropriate.

Focus on learning, not selling. The SHIFT Conference is a learning space, not a sales space.
Sessions that promote or pitch products or services will not be selected.

All proposals must be submitted through this link by February 13, 2026.

Important Dates

e Proposal submissions due February 13, 2026

Session submitters notified of decision by April 10, 2026

Conference registration opens mid-April 2026

Session-related details (title, description, and presenter bios) due June 30, 2026
Final materials (to be made available electronically) due September 4, 2026

Questions
Questions about session submissions may be directed to Henry Danner at
hdanner@nationalfund.org.

Your perspective helps shape the conversations our complex ecosystem needs. We are excited to
see what you bring to The SHIFT Conference 2026.

Thank you!


https://form.asana.com/?k=yWYz8hfZoEL2xhj6I_sTAA&d=1119358901580282
mailto:hdanner@nationalfund.org

